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THE SERVICE BUSINESS



THE FASHION BUSINESS



DESIGNER \ SEAMSTRESS \ MERCHANT



CUSTOMER DRIVEN



74 GRAFTON ST



STILLORGAN SHOPPING MALL



DEMAND



QUALITY



INTEGRITY OF THE BRAND



PETER MARK TRAINING CENTRE



TRAINING = GETTING THE PRODUCT RIGHT



MOVE WITH AND INSPIRE THE MARKET



EDUCATION=R &D
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TRAINING PROGRAMMES FOR NEW AND EXPERIENCED STAFF



EMPOWERMENT!



A SERVICE MAP

Dress \ Welcome \ Smile
Your Name \ Their Name

Shake Hands

Shoulder to Shoulder \ Eye to Eye
Stylist Station Clean

Scorecard

Look for and Suggest Style Enhancement? (Hairplan)
Use Visuals in the Consultation
Repeat Back to Client to Confirm Understanding

Review Consultation Agreement before Styling Start
Be Attentive at all Times during Styling

Engage in Conversation if Client Wishes

Engage in Hair Conversation if Appropriate

Offer Sensitivity Test if Appropriate

Shoulder to Shoulder to Reception

Introduce Receptionist by Name

Offer Rebook

Offer Business Card

Help Client with Coat

Mention you Enjoyed their Visit and Look Forward to their Next Visit

TOUCHPOINTS ON THE CLIENTS JOURNEY



EVERYONE IS A LEADER

Add your own Expression



INSPIRATION FROM EVERYWHERE



IMAGINATION \ HOSPITALITY \ RETAIL



CELEBRATE AND LEARN TOGETHER!
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customer experience insights
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STAFF ENGAGEMENT

TEAM BRIEFINGS \ AWARDS \ COMPETITIONS \ FACEBOOK
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