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The Communications Context 

• Pale, Male and Stale 

• Low Understanding and Trust

• Reactive Communications 

13 Jan 2020

Clear Communications 

Strategy & Objectives 

1. Consolidate public trust in the 

Department of Health so as to 

positively influence health 

behavioural change. 

TO

Process to define 

the purpose 

statement to shape 

communications 

strategy 

1 Jan 2019

FROM
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https://www.thejournal.ie/ireland-coronavirus-first-ase-4989724-Feb2020/

COVID-19: The First Test & An Emergency Brief
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The Process In Action

• 20 consecutive weeks of 

fieldwork

• Reporting twice weekly: Topline 

& full debrief 
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Researching In The Eye Of The Storm 

5km

I was never afraid of anything in my lifetime except for this. I thought it was going to be like the storms. By the time 

it would come to us it would nearly be all over. But that’s not the case with this. There’s no stopping this. 
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Two Realms Of Fear

The Virus The World the Virus 

Created 

It’s so empty. There isn’t a soul anymore. 

It’s the uncertainty that it’s brought. That a thing could do 

that so quickly. It’s frightening. 

That’s the one fear we all have. Would you ever forgive 

yourself if somebody died because you passed it onto 

them? 



Body Level One

Body Level Two

Body Level Three

Body Level Four

Body Level Five

7 An Roinn Sláinte | Department of Health

Strategic Communications Principles 

Open and transparent 

Clear and consistent 

Expert and evidence-led
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Tactical Communications
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Emotional Pulse Of A Nation
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I’m not afraid of it like I 

was. We know what to 

do and we’re all doing 

it. 

Insight Empowered The Nation 

Source: Johns Hopkins University Coronavirus Cases – Log Scale Jan-Jun

We took control 

of our fears
We took control 

of the virus 

https://www.irishtimes.com/news/health/department-of-health-image-reawakened-due-to-covid-19-1.4335780

Transformed 

perceptions
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